
 

 
AGENCY MARKETING AND NEW BUSINESS 

1. Best Agency Marketing 

For this award judges will be looking for evidence to show how an agency has gone above and beyond to 
leverage its own brand over the past year and the initiatives used to achieve this.  

Agencies can be great at creating campaigns for clients but sometimes forget to promote the best about 

themselves. This award recognises the agency that has best positioned itself and made a statement to the 
world, in order to break through the noise and elevate its own brand awareness - backing that up with 
outstanding marketing materials.  

The judges will be looking for: 

• Is the agency positioning clearly communicated in your materials? 

• What tactics have you introduced to your strategy, over the past year, that has created noticeable 
change? (E.g. new business initiatives to help sell the agency, webinar series or other content 

initiatives.) 

• Impact, originality and clarity of communication in your marketing materials. 

• Would these materials prompt a client to want to find out more? 

• Specific and clear results. 

2. Best Agency Credentials 

As a business, we see hundreds of agency pitches a year, both in the creds that get presented to us, and in 
the pitch process we go through with clients.  

We’re inviting our Club members to put themselves forward and enter their creds. These will be critiqued by 

our panel of judges, who will then whittle them down to a shortlist, and those shortlisted agencies will be 
invited back to present their creds live. 

Judges will be looking for evidence of a strong agency proposition, brought to life through your creds and 
team chemistry, to help them answer their question - would you want to spend more time with this agency? 

 

Entrants to this category must be an Oystercatchers Club member, and have entered at least one 
other category. 

The judges will be asking themselves:  

• Do I understand what this agency does?  

• Have they clearly articulated a unique and compelling proposition? 

• Is it clear where they add value? How are they different? 

• What is their approach to building collaborative partnerships with clients? 

• Does their team gel, and do they create good chemistry? 

• Would I buy this agency? 

This will be measured against clear universal criteria, managed by Oystercatchers 

The Oystercatchers team will guide the judges and agencies through the process, just as they would in a real 
pitch scenario 

Please note: Both creds and live cred sessions are for judges' eyes only 



 

 
GROWTH THROUGH CREATIVITY 

3. Client/Agency Partnership of the Year 

This award is to celebrate strong, collaborative and mutually beneficial client and agency partnerships, that 

demonstrate the most effective way of working between agency and client. We want to see evidence of a 
step-change in how you work, that has resulted in brilliant and transformative creative output and/or working 

processes. 

 
How did the client and agency teams work together and motivate themselves to focus on and work towards 

common goals? 
 

Agencies should submit their entries in partnership with a client, or have written client approval. 
 
The judges will be looking for: 

• Identification of working in a new and/or different way including new ways of collaborating, rapid 
problem solving and innovating 

• What processes and initiatives are in place to nurture and grow a healthy productive relationship? 

• What is unique or special about the partnership? 

• How has the mettle of this relationship been tested and proven in times of rapid change? 

AGENCY CULTURE 

4. Best Agency Culture - small  
For agencies of 100 staff or less 

This award celebrates the impressive work that goes into creating an outstanding culture. Judges will be 

looking for agencies with clear core values and initiatives in place, to support employee happiness, growth 
and learning as well as evidence of how agency culture has helped to drive business growth, during uncertain 
times and beyond. 

How have you developed your agency values and culture, and how have you looked after and supported your 

people this year and embodied those values for future success? 
 

This could be for a single initiative or a whole set of practices, both formal and informal, and might include 
flexible working, wellbeing, training and development, charity schemes and CSR, diversity initiatives or any 

other innovative approach designed to create a positive agency culture to achieve business success.  

 
The judges will be looking for: 

• Summary of your agency and its culture 

• How has leadership responded? 

• Innovative methods of communication and collaboration 

• Support programmes 

• Evidence that the principles your business lives by continue to be embodied through your people and 
working practices 

• Evidence of the value placed on people and inclusion: what you’ve done and why 

• Detail of your implementation: what innovations you put in place; what challenges you overcame 

• A range of formal and informal approaches 

• More than the standard - what you do that's innovative 



 

 
5. Best Agency Culture - large 

For agencies of 100+ staff 
 
This award celebrates the impressive work that goes into creating an outstanding culture. Judges will be 

looking for agencies with clear core values and initiatives in place, to support employee happiness, growth 
and learning as well as evidence of how agency culture has helped to drive business growth, during 

uncertain times and beyond.  

 
How have you developed your agency values and culture, and how have you looked after and supported 

your people this year and embodied those values for future success? 
 

This could be for a single initiative or a whole set of practices, both formal and informal, and might 

include flexible working, wellbeing, training and development, charity schemes and CSR, diversity 
initiatives or any other innovative approach designed to create a positive agency culture to achieve 

business success.  
 
The judges will be looking for: 

• Summary of your agency and its culture 

• How has leadership responded? 

• Innovative methods of communication and collaboration 

• Support programmes 

• Evidence that the principles your business lives by continue to be embodied through your people and 

working practices 

• Evidence of the value placed on people and inclusion: what you’ve done and why 

• Detail of your implementation: what innovations you put in place; what challenges you overcame 

• A range of formal and informal approaches 

• More than the standard - what you do that's innovative 

6. Best New Agency 

Fresh new ideas are the lifeblood of our industry, but it’s harder than it looks and successfully launching into 
an already crowded market takes vision and guts to innovate, differentiate and deliver value. Great agency 

start-ups, or mergers of existing businesses to create new agency models, have the power to disrupt, 

challenge and transform the industry, and the best set the bar high for the rest of us and challenge 'how we 
do things'. This award is for a new agency or merged entity that is already creating an impact in the industry, 

whether you have won great new business, come up with some fantastic work or have other reasons for 
wanting to be considered 'one to watch'. 

 
This award is for any agency that is less than three years old by July 2022 that can demonstrate that 

they’re more than just 'more of the same’ and have brought fresh ideas and ways of working to the industry. 

 
The judges will be looking for: 

• Demonstrable proof of a different approach 

• Does your agency offer something new, or do things in an interesting and different way, and has this 
been a big contributing factor to your success? 

• Examples of standout work, a different business model or ground-breaking approach to client briefs 

• Track record in winning new business since launch 

• Are you showing good growth and demonstrating ambition? 

  



 

 
7. Agency of the Year - small 

For agencies of 100 staff or less 

We formed the Oystercatchers Club so we could share great ideas, learn from each other and build a 

collaborative network across our industry. This award is for a role-model agency that is forward-thinking, 
delivering great work, innovating and setting the standard on best practice from which we all stand to learn. 

 
The judges will be looking for: 

• Role model behaviour in number of areas, including:  

o Evidence of ways in which the agency has challenged or innovated within the industry 
o Demonstration of the agency’s influence within the industry – a powerful, positive and 

respected voice 

o A working culture from which we can all learn 
o Successful new business initiatives 

o A clear strategic vision that has been communicated to the agency’s employees and is 
reflected in the day-to-day 

• Up to three examples of outstanding work that truly embody best practice within the profession; we 

are not simply looking for work that fitted the client brief and delivered excellent ROI; this could be 

great creative work, great thinking, powerful influence in the industry or a fantastic initiative, that 
challenged the norm and moved the industry forward in some way 

8. Agency of the Year - large 
For agencies of 100+ staff 

We formed the Oystercatchers Club so we could share great ideas, learn from each other and build a 

collaborative network across our industry. This award is for a role-model agency that is forward-thinking, 

delivering great work, innovating and setting the standard on best practice from which we all stand to learn. 
 
The judges will be looking for: 

• Role model behaviour in number of areas, including:  

o Evidence of ways in which the agency has challenged or innovated within the industry 

o Demonstration of the agency’s influence within the industry – a powerful, positive and 
respected voice 

o A working culture from which we can all learn 
o Successful new business initiatives 

o A clear strategic vision that has been communicated to the agency’s employees and is 

reflected in the day-to-day 

• Up to three examples of outstanding work that truly embody best practice within the profession; we 
are not simply looking for work that fitted the client brief and delivered excellent ROI; this could be 

great creative work, great thinking, powerful influence in the industry or a fantastic initiative, that 
challenged the norm and moved the industry forward in some way 

  



 

 
INDUSTRY CHANGEMAKERS 

9. Champion for Change/ Industry Influencer 
This category is free to enter 

Open to nominations, this award is for the industry individual who has gone above and beyond to champion 
new initiatives within the marketing industry and move it forward. We’re looking for someone who is making 

a difference to working practices, whether it’s addressing enabling people to be happier and more productive; 

supporting ethnic, gender, disability and age diversity, mental health awareness initiatives or approaching 
industry delivery challenges with fresh thinking and approaches to genuinely challenge the status quo of how 

we as an industry do business. We want to champion someone who is, over and above, driving change for 
good. 

 
This may also include thought leadership or research, a tool or product or collaboration initiative designed to 

share knowledge, insight, solutions and/or shared resources to benefit the whole industry - through these 
challenging times and beyond. 

The judges will be looking for: 

• Examples of ways in which we can all be inspired and learn from this individual, and evidence of the 
value they place on their employees 

• Activity instigated or driven which has moved the industry forwards, through industry-leading 

initiatives or advocating for change 

• Demonstration of a wide-reaching and positive influence 

• Innovation and originality 

• Evidence of collaboration 

• How it benefited the industry as a whole 

 

Do also review the specific category questions which can be found on each category entry form; please 

contact Anna Walder with any queries. 

https://www.eventsforce.net/xeim/62/register
mailto:%20anna.walder@xeim.com

