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Make it 
soon, and 
make it 
Africa... 

Hon. Dzifa Aku Attivorr
Minister of Transport, Ghana, giving 
the summit’s keynote address 

Aviation_Africa_Review.indd   1 05/06/2015   11:55



2015-Aviation-Africa-Show-Guide-Ad.indd   2 4/20/15   19:08

w: aviationafrica.aero

INTRODUCTION // OVERVIEW

Introduction
The first Aviation Africa event took place 
in Dubai on May 10-11 to great acclaim...

Unsolicited 
testimonials sang 

the praises; delegates 
and exhibitors 

were full of ideas, 
recommendations 

and suggestions for 
the next edition

F
rom the moment that 
Sheikh Ahmed bin 
Saeed Al Maktoum, 
the chairman of 
Dubai Civil Aviation 

Authority, Dubai Airports and 
Emirates airline opened the 
event on the first day there 
was a buzz about the Le 
Meridien Hotel.

More than 400 people were 
in the room to hear the opening 
address of the summit and  
even at the end of the second 
day there were still in excess 
of 300 people in the main 
conference room.

Meantime, the exhibition 
hall was packed for networking 
sessions as government ministers 
and the leadership teams from 

civil aviation authorities, airlines 
and business aviation operators 
from across Africa and the 
Middle East rubbed shoulders 
with  suppliers, bankers, lawyers, 
consultants and all sectors of 
the aviation industry from across 
the world.

They were there with a clear 
intent: To understand more 
about the African aviation 
industry and to share ideas.

The experiences – good and 
bad – from the Middle East’s 
rapid growth were shared with 
Africa’s industry undergoing 
similar growth pains.

African speakers celebrated 
the successes as they changed 
perceptions about this great 
continent, great markets and 

great commitment to a safe and 
prosperous industry.

And it worked.
Feedback was instant and 

unprecedented.
Unsolicited testimonials 

sang the praises; delegates 
and exhibitors were full of 
ideas, recommendations and 
suggestions for the next edition.

“Just make it soon and make it 
in Africa” was a common theme.

This eBook will give you a 
flavor of the networking, the 
debating, the key numbers,  
the social connectivity and the 
learning that went on over the 
two days.

Hopefully you will share 
our ambition to see the event 
continue to strive for more. 

IN THE NUMBERS

40

33

78%

exhibitors

airlines

of delegates 
“completely 

satisfied” with 
the event

432
delegates from 

43 countries

Sheikh Ahmed bin 
Saeed Al Maktoum
Opens the event at the 
Le Meridien Hotel in Dubai
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ATNS – Air Tra�ic & Navigation 
Services, South Africa, Exhibitor 

It was a magnificent conference 
and ATNS has managed to attain 
a number of feasible leads 

Omololu Olumuyiwam, Managing 
Editor, Travelscope Magazine, 
Nigeria, Media

May I use this opportunity once 
again to commend you and 
the entire Aviation Africa team 
on the good job you are all 
doing. Aviation Africa 2015 was 
an event that will linger in my 
memory for a very long time 

Hussein Massoud, Former Minister 
Civil Aviation, Egypt, Panelist 

I believe the conference has 
achieved its objective where it 
helped in providing connectivity 
and business opportunities, 
participants moved to 
new markets for additional 
investments and were given 
new opportunities for discussion 
and experience exchange as 
well as creative ideas covering 
a lot of issues facing the African 
Aviation today

What they say

Aviation Africa 
Testimonials

Delegates came from all over the world to the 
premiere Aviation Africa event. Half of those came 
from the Middle East but well over 100 came from 

across the African continent – North, South, East and 
West. There were also delegates from China, the 
USA, Australia, India, Russia and  across Europe...

WHERE THEY CAME FROM 1% Asia-Pacific

4% Americas

9% Europe

36% from Africa

50% Middle East

Where AvAf
delegates 

came from

Mark Spicer, Managing Director, 
Bluesky Airways, Botswana, 
Delegate

We felt it was very well done 
and well organised. We had 
good meetings with other 
organisations and felt it was 
very worthwhile

Thierry Nzamurambaho, CEO, 
Nexus Africa, Exhibitor 

I’d like to thank you and I want to 
mention this with high gratitude. 
You and your team have made 
a wonderful event. Well done for 
the amazing job you have done 
with your fantastic team

Jürg Berger, CEO Julius Baer 
(Middle East) Ltd  & Global Market 
Head Africa, UAE, Delegate

Just want to let you know that 
the conference was excellent.  
The content, the panels and the 
exhibition were organised in the 
most professional way 

Girma Wake, Chairman, 
Rwandair, Panelist

It was an excellent conference. 
I very much enjoyed the high 
level exchange of ideas that took 
place

El Fadil Nour, Business Development 
Manager, Dahla Forwarding and 
Clearing, Sharjah, Delegate

It was a really very fruitful 
gathering. Looking forward for 
the 2016 Aviation Africa 

CIT Business Aircraft 
Finance, USA, Panelist

You had the Commonwealth 
Games of conferences. Great mix 
and really very friendly

Dr Hamdi Chaouk, former 
Director General, CAA, 
Lebanon, Speaker

Congratulations on your 
excellent well prepared Aviation 
Africa conference

+971 4 299 7777 - info@hadid.aero - www.hadid.aeroE: marketing@dubaiaerospace.com

Aircraft Sales

Aircraft Purchases

Operating Leasing

Sale and Leaseback

Technical & Asset Management Services

Aircraft Re-Marketing Services
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Support the 
oldest continent...

Aviation is a 
national asset...

ALAN PEAFORD MBE
Editor-in-Chief, African Aerospace, 

Arabian Aerospace

T
he Aviation Africa 2015 two-
day summit and exhibition was 
attended by and held under 
patronage of H.H. Sheikh 
Ahmed bin Saeed Al Maktoum, 

president of the Dubai Civil Aviation 
Authority, chairman of Dubai Airports, 
chairman and chief executive of 
Emirates Airline and Group.

In his opening welcome 
message to delegates and 
visitors Sheikh Ahmed 
stressed the importance 
of conferences and 
exhibitions to changing 
mindsets.

“I know that Open Skies 
will be a topic that will weave 
throughout your conference and it is 
high on the agenda of the African Union. 
Our experience in Dubai is a testament to 
the value of liberalisation, “ he said

Celebrating Dubai’s success, Sheikh 

Changing mindsets, and the 
key to success – cooperation

Ahmed said, “It has not been easy. There 
have been a lot of challenges over the years 
– and they continue today. But cooperation 
between Government, the civil aviation 
authority, the airport, the airline and the 
broader industry is the key to our success. 
And that is what I wish for Africa.’

He said the key to Dubai’s success 
had been having a shared 

vision. “Conferences such as 
Aviation Africa will help 
shape vision. Sharing ideas 
will help stimulate plans for 
the future. And not at the 

expense of competition.”
The event was opened by 

Alan Peaford MBE, editor in 
chief, Arabian Aerospace and 

African Aerospace who said: “This is a 
two-way opportunity for delegates to come 
together, share experiences, find out what 
worked in the Middle East and could work 
in Africa, change perceptions and explore 

new opportunities.
“There has been unprecedented growth 

in the region – seven out of the top 10 
fastest-growing countries in the world are 
in Africa.”

He added that aviation currently 
supports more than 6.9 million jobs across 
the continent and more than $800 billion 
in GDP across African nations.

“But this is nothing compared with 
what it can become,” he added. “Annually 
155,000 jobs and $1.3 billion in GDP could 
be added through effective liberalisation of 
12 key markets, including Ghana, Kenya 
and South Africa among others, according 
to an independent report published by the 
International Air Transport Association 
(IATA).”

The two-day event is brought together 
government and civil aviation authorities; 
senior airline management; business 
aviation operators and specialists and 
others from the aviation industry.

Networking is a key part 
of the event. It is a meeting 

place for African and Middle 
East aviation business 

people, bringing them access 
to finance and offering new 

business opportunities

IN THE NUMBERS

7/10
of the world’s top 
10 fastest-growing 

countries are 
in Africa 

$800bn
in GDP across 
African nations

155,000
jobs and $1.3 billion in 
GDP could be added 

through e�ective 
liberalisation of 12 key 

markets

6.9m
aviation jobs across 

the continent

The Hon. Dzifa Aku Attivor, Minister of Transport for Ghana, 
gave a keynote address on how government cooperation 

with the aviation industry is key. She said that the industry must 
be seen as a national asset and an economic driver for Africa.

She said that the inaugural Aviation Africa summit and 
exhibition was an obvious choice for the future of the region.

“We are telling the world that investment in aviation will 
translate into better lives for our people,” she said.

“It will enable us to provide essential services within the 
country. And further investment and a good infrastructure will 
help towards this.”

She added that open skies agreements are key, as are good 
relationships between all the countries in the region.

“Between 2010 and 2015, Africa has been said to be the fastest 
growing area of the world,” she said.

“Ghana is well positioned as a hub in the region. This will 
impact on job creation, economic opportunities and tourism 
within our country and further afield.”

“We need to focus on the human capital development of our 
people’” she said. “IATA CEO Tony Tyler recently said that aviation 
creates seven million jobs in Africa. These figures are impressive, 
but more can be done.”

Keynote address
The Hon. Dzifa Aku Attivor, Minister 
of Transport for Ghana

Delegates to the Aviation Africa 2015 summit and exhibition 
were o�icially welcomed to Dubai by Laila Ali Hareb Al 

Muhairi, assistant director general for strategy and international 
a�airs, UAE General Civil Aviation Authority (GCAA) 

She said the event would enable key networking opportunities 
with leading civil aviation experts.

“There are strong relationships that link the Middle East and 
Africa,” Al Muhairi said.

“Not only are there strong cultural and geographic links, and 
more and more air service agreements, many of which are open 
sky, but there is a dynamic approach to sharing knowledge and 
best practice.

 “We have also been privileged to work with Ghana, Sudan, 
Liberia, South Africa and others on a programme to get more 
women working in aviation.”

 She added that the African aerospace industry faces many 
challenges, including issues over safety, airport development and 
the security of common skies.

 “But aviation is never an isolated industry,” she said. “We all 
have a responsibility to support the oldest continent on this 
earth.”

O�icial welcome address
Laila Ali Hareb Al Muhairi, assistant 
director general for strategy and 
international a�airs, UAE General Civil 
Aviation Authority (GCAA)

“Networking is a key part of the event,” 
said Peaford. “It is a meeting place for 
African and Middle East aviation business 
people, bringing them access to finance and 
offering new business opportunities.”

The event also features an exhibition 
with more than 40 companies including 
Boeing, Jeppesen, African Open Sky, 
Ethiopian Airlines and Astral Aviation. The 
event is supported by AFRAA – African 
Airlines Association, AfBAA – African 
Business Aviation Association and the 
Gold Sponsors were UAE International 
Trip Support and DAE – Dubai Aerospace 
Enterprise. 
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76

G
irma Wake, Chairman, Rwandair, 
said that training is key, as is good 
government support, but not 

interference.  “The ability to deliver good 
service comes from preparing new staff 
and training them to make decisions,” he 
said. “It also needs commitment from staff 
and full commitment and support from 
government.

 “We told the government – we don’t 
want any money. We’ll manage our own 
finances,” he said. “The government has a 
right to know what you are doing, it can 
have input to your plan, but once it accepts 
that plan it should leave you alone.

 “I have also seen many countries where 
CEOs want a big salary. But do that and 
you have to pay your staff big salaries too. 
There has to be an element of sacrifice to 
make it work,” Wake concluded.

Dzifa Aku Attivor, Minister of Transport 
for Ghana, said: “We have two airlines 
already that have collapsed. One was 
owned by the government where there was 
a lot of interference. The second one had 
private investment, but it too collapsed.”

 She said Ghana is currently in the 
process of setting up a national carrier, but 
it has learned its lesson and there will be no 
government interference.

 “Hopefully, by the end of this year we 
will have our airline back in the skies,” 
Attivor concluded.

Hussein Dabbas, vice president, Africa 
and Middle East, IATA, said Africa faces 
a lot of challenges. He said 23 African 
countries have full open skies agreement 
with the US, but not a single open sky 
agreement with other African countries.

 Dabbas added: “A recent study showed 
that if 12 African countries opened up their 
skies there would be more than five million 
passengers travelling, more than 150,000 
jobs and GDP could increase by $1.3bn.”

 “Aviation is a key factor of growth,” 
he said. “Where would Dubai be without 
Emirates? Where would Singapore be with 
Singapore Airlines?

 “There are more than 50 countries in 
Africa. Do they all need airlines? There will 
have to be some consolidation and there is 
a need for airlines to work together.

 “There are 1.2bn people in Africa. There 
is a great potential, but the governments 
need to better understand the aviation 
sector,” he said.

Bombardier’s John Kassis added: “An 
important element of safety is the age of 
a country’s airline fleet. We are partnering 
with airlines to look at ways of getting 
newer aircraft into the region.

 “Cross-cooperation between airlines and 
countries is also important. It is all about 
spreading expertise and knowledge.”

African aviation has historically been seen as the underdog in global 
growth predictions, with a poor reputation for safety, an ageing fleet and 

a lack of cooperation between governments. It also also su�ered from 
lack of investment in its infrastructure. But are these just a matter of 

perception or is it reality?

 African Ministers of Transport recently 
declared their full support for the African 
Union Commission’s proposal for the 
establishment of a single African air 
transport market by 2017.

Dzifa Aku Attivor said: “In Ghana we 
have set up an aviation training school and 
have been in discussion with Abu Dhabi 
and South Africa for collaboration. We are 
currently handling in excess of two million 
passengers and need to improve our 
infrastructure.”

Hussein Dabbas said there are currently 
more than 3.5bn passengers flying each 
year and by 2030 this will increase to 
7bn passengers.  “IATA realises that this 
is a challenge and we are working with all 
countries to improve the human capital 
needed to support this,” he said.

 “We have training establishments in 
Rwanda, Zimbabwe and Ghana. Aviation is 
an important industry and needs the right 
people for it to succeed.”

Girma Wake, chairman, Rwandair, said 
having a good training facility is not 
cheap. The only way forward is to have 
shared facilities.

 “Human beings always want more. At 
some point they will get married and have 
children. Then they will want more money 
– and move to the UAE!” he said.

 “EgyptAir has suffered from this. So 
Africa has to think carefully about how it 
approaches compensation and retention. A 
system must be found to encourage people 
to stay.

 “Governments could supply incentives. 
If you lost all your air traffic controllers 
where would you be? So I think training 
is important, but you can’t sustain this if 
you cannot keep your people. In Africa we 
haven’t done enough.

“At the end people may come back to 
their own country. But it is more important 
to keep the right atmosphere to keep 
people their in the first place, treating them 
well, paying them well and giving them job 
security.”

 “I think we must keep training people, 
but must do more to retain them,” he 
concluded.

An important element 
of safety is the age of a 
country’s airline fleet. 

We are partnering with 
airlines to look at ways of 
getting newer aircraft into 

the region
JOHN KASSIS

VICE PRESIDENT SALES, 
AFRICA & MIDDLE EAST

BOMBARDIER

Girma Wake (left) and John Kassis 

Below:  Dzifa Aku Attivor
and Hussein Dabbas 
(right)

Tawanda Gusha Hussein Dabbas

0945-1100
SUNDAY 10 MAY

A distinguished panel of industry experts discussed the challenges and opportunities facing the African aviation industry. Moderated by Alan 
Peaford, editor in chief, Arabian Aerospace and African Aerospace, UK, the panel comprised Hussein Dabbas, vice president, Africa and Middle 
East, IATA; Girma Wake, chairman, Rwandair; Hon. Dzifa Aku Attivor, minister of transport, Ghana; John Kassis, vice president sales, Africa and 
Middle East, Bombardier; and Tawanda Gusha, director airports, Civil Aviation Authority, Zimbabwe

Overview: Challenges and opportunities for African aviation
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O
n his first day in the job he was told one simple 
rule: to never constrain the growth of aviation 
in Dubai.  He said that it was essential to make 
investment in infrastructure a top priority 
(particularly the transport infrastructure) as this 

becomes “the bedrock of growth.”  He added that this, “Creates 
GDP growth of a nation, but few understand this.”

 The transformation of DXB has been “absolutely dramatic” 
with the emergence of Emirates creating a platform for 
that growth.  “How did we go from being a very small 
regional airport to the largest in the world by passenger 
numbers? Sheikh Saeed has the vision that if you take care of 
infrastructure the growth would take care of itself,” he said.

 Other key factors are political and economic stability; an 
extensive foreign trade network; state-of-the-art telecoms; plus 
world-class business and tourist infrastructure.

 Controversial at the moment, of course, is the fact that 
Dubai has always subscribed to open skies with as few 
restrictions as possible.  “This has long been a fundamental 
tenet of Dubai’s infrastructure. Operating 24/7 allows us to be 
highly competitive – it costs 10 times as much to land a 777 at 
Heathrow,” said Griffiths.

 The geography of Dubai is a major asset too – two thirds of 
the world’s population lives within eight hours flying time, and 
one third within four hours. International passenger traffic in 
2000 was 10 million and now it is over 70 million, and in cargo 
it has gone from 17th in 2000 to number three last year.

 Meanwhile even DWC (the new Al Maktoum Airport 
at Jebel Ali) will soon feature in the world’s top 20 in cargo 
airports, only five years after opening. There are now more 
than 150 airlines serving Dubai’s airports, operating to 280 
destinations, he said.

 “The connectivity to Africa is a major part of our business 
and is growing rapidly: 13 airlines, 29 destinations and 651 
flights a week. That equates to 6.5 m passengers a year.”

 Looking at the route map for connections to Africa from 
Dubai, he said that Dubai had long featured as “a major hub for 
Africa” – even back in the 90s. Rising incomes is now a major 
phenomenon driving growth in Africa “although the numbers 
are starting from a fairly modest base,” he said.

Demand for air travel in Africa is set to double over the next 
20 years – 4.7% annual growth is projected, 2014-2034. He 
noted that this would be “mutual behavior” with the Middle 
East, which was expected to grow at a similar rate. “Through 
the financial crisis Dubai still managed to grow, creating “a very 
effective $7.8 billion expansion programme and we are now 
putting the finishing touches – a brand new home for non-
Dubai airlines will open later this year, Concourse D,” he said.

 The airport was aiming for 100m passengers by 2020 but 

C
harles Asare, CEO, Ghana 
Airports, said its infrastructure is 
not designed for the growth figures 

it has in mind. “Most flights come from 
Europe and they all arrive at the same time 
in the evening, which creates issues. We 
have a $25m project in hand to improve 
our infrastructure,” he said.

 “We will have a five million passenger 
throughput with our new terminal.

“We have built new aprons and fuelling 
facilities, new car parks and airport city one 
is 70% completed. Tamale Airport is also 
having its runway extended,” Asare said.

 “Basically we are trying to look at ways 
of getting good returns on our investment. 
We want to position ourself as being the 
preferred hub, offering more facilities at a 
more competitive price.”

Manny Kanabe added: “I am a big fan of 
the private/public partnership model, but 
Africa is different. “We need more airports 
and there is an appetite for more private 
sector investment in airports. There has 
been a lot of investment from China, but 
African governments need to look at new 
ways to make airports look more attractive 
to investors. “There is a big argument for a 
new framework,” Kanabe said.

1130-1200
SUNDAY 10 MAY

Keynote address

Building a world class airport
Paul Gri�iths, CEO of Dubai Airports, gave the keynote address at the second session 
of Aviation Africa. In “Building a world class airport” he said that when he left Gatwick 
Airport in 2007, LGW and Dubai were about the same ranking. Gatwick has gone to 
about 38 million passengers, but Dubai has more than double that now

with traffic projections now 126 million by 2020, “growth 
is outstripping supply.”  That’s why a new plan for DWC 
expansion has recently been launched, to go from a seven to a 
26 million passenger terminal capacity by 2017.

 The new airport will be “the world’s most ambitious aviation 
project” – with a later phase three enabling Dubai to go to 240 
million, said Griffiths.

 “But we don’t want world’s longest walks etc – we are 
thinking hard about making it easy for passengers to use. It 
will be quite dependent on hub traffic, particularly from Africa 
and our goal is no more than 400m between the central point 
and the aircraft; it will have a complex underground transport 
network akin to the London underground in complexity. “We 
will interact with passengers in a very different way,” he added.

Investment in infrastructure is key: 
In 2013, 27% of Dubai’s GDP originated from the travel and 
tourism sector and 21% of the working population will be 
employed in the sector.  By 2030 it will be 44.7% and 35.1% 
respectively. So investing in aviation infrastructure is central, 
and lots of other countries are interested in knowing more, said 
Griffiths.

 He’s been involved in some way or another all his working 
life with the debate over London airports.  “In Dubai we’ve not 
been talking about it we’ve just been getting on and actually 
delivering it. If you want a successful and vibrant economy it 
starts with a vibrant transport sector.”

 Asked about airport cities he said they are “an absolutely 
inevitability and will be major sources of development and 
trade.”

 In answer for another question Griffiths said the important 
thing for a hub to be successful was to create more efficient 
ways for people to transfer – “You need geographical position 
and the ability to create networks, and you don’t necessarily 
have anything to fear from the proximity of other hubs.”

 He added that a liberal approach to traffic rights was more 
important than having a strong national carrier.  “Canada and 
Australia are at opposite ends of the spectrum – Canada is 
very protective of Air Canada meaning higher air fares and few 
visitors. In Australia they said we don’t care how they come, so 
long as they come. As a result tourism to Australia is a major 
contributor to their economy, while Qantas is also benefitting.”

 He concluded: “I think in Africa if you’ve got the 
infrastructure with the liberalised market to encourage growth, 
these are the most important factors.”

70m

150

26m

International 
passenger tra�ic at 

DWC

Airlines operating 
to more than 280

destinations

Passenger terminal 
capacity by 2017

QUICK FACTS

I think in Africa if you’ve got the infrastructure 
with the liberalised market to encourage 
growth, these are the most important factors

1200-1300
SUNDAY 10 MAY

SITA’s Paul Murphy, said that passenger 
growth of six per cent for the region 
was encouraging and using technology 
to allow for the seamless transfer of 
passengers through airports was key.

“Common use and self service terminals 
with help the process, as will better baggage 
handling facilities,” Murphy said.

 “But how do you invest in those 
facilities? We believe in a shared service. 
In the 104 airports we operate, there are 
plenty where there is a lot of manual 
processes in place.

 “SITA, as a community player, can help 
the industry grow. Sometimes in Africa we 
have connectivity issues. We are rolling out 
facilities on the continent as fast we we can.

 “There is also a skills shortage. As part 
of our CSR activity we are also introducing 
a new scheme to help develop the IT and 
technology people of the future.

 “SITA can bring airlines, airports and 
governments together, allowing for better 
border crossing tools too. With our air-
to-ground communications we are also 
investing more in VHF communications 
tools in the region,” Murphy said.

CONTINUED ON NEXT PAGE »

Airports: Challenges facing airport development in Africa
For African aviation to meet its true potential the continent’s airports will require massive investment in land, 
construction and technology. But how feasible is it for this investment to take place and what technological and 
services can change the whole passenger experience? These are just two of the questions posed at a panel session 
on airport development on the first day of Aviation Africa

Charles Asare: 
investment in 
infrastructure 
is essential
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Stewart Angus, DNATA, said that its 
presence in Africa is not what he would 
like. “We have struggled to get our financial 
business cases to work,” Angus said.

 “The nature of the aviation industry in 
Africa is that it is difficult for us to get the 
returns we would like in smaller airports.

 “Dubai’s experience of aviation being a 
great economic driver is something we wish 
to bring to the region. But there can be a 
lot of short-termism. You need to take a 
longer-term view,” Anguis concluded.

Hassan El-Houry, CEO, National Aviation 
Services, Kuwait, said: “Our company is 
one of the fastest-growing airport services 
companies on the continent.

“Our challenge is to make sure that 
funding is getting to the right places, where 
it can have the most impact. We have seen a 
lot of projects that bring no real benefit.

“The whole passenger experience also 
needs to be improved. Seventy per-cent of 
investment in the region goes into airport 
construction, compared with 40% for the 
rest of the world.

“Investing more in catering, car parks 
and ground handling would make a 
big difference to the overall passenger 
experience.

“I also think that airports should be 
privatised – governments have no place in 
running them,” El-Houry said.

Manny Kanabe added that Africa 
must look at how more income can be 
generated from airport retail spaces.

« CONTINUED FROM PREVIOUS PAGE 

Dubai’s experience of 
aviation being a great 

economic driver is 
something we wish to bring 
to the region. But there can 

be a lot of short-termism. 
You need to take a 
longer-term view

STEWART ANGUS
DNATA

Hassan El Houry

Moderator: Bruno Boucher Charles Asare Stewart Angus

Manny Kanabe

ATNS – ensuring safer African skies 
through expert air traffi c navigation services

Get in touch

Contact ATNS as the leading provider of air 
navigation services for all your requirements 
– call us on +27 11 607 1000 or email us at 
marketing@atns.co.za. You can also browse our 
website at atns.com.

Our achievements

From our founding in 1993 ATNS has improved staff training, 
delivered on numerous capital investment projects aimed at 
enhancing service delivery, instituted well-researched quality 
management systems, participated in international 
operational benchmarking, successfully managed costs, 
initiated activity-based costing and increased revenue streams
from non-core business to name a few. 

A signifi cant milestone was ATNS’s award, alongside its 
ASIOACG partners, as the Best Service Provider at Jane’s 
annual ATC Awards Ceremony, held in Spain in 2014. Not 
only that but our Aviation Training Academy has been awarded 
the IATA World Regional Training Partner Award in 2011, 
2012 and 2013. 

Who we are

Air Traffi c and Navigation Services SOC Limited (ATNS) 
provides air traffi c, navigation, training and associated services 
within South Africa. ATNS is responsible for Air Traffi c Control 
throughout South Africa and a large part of the Southern 
Indian and Atlantic Ocean, comprising approximately 10% of 
the world’s airspace. ATNS operates from nine ACSA and 12 
other aerodromes. As a globally competitive employer of 
choice, ATNS is committed to diversity and has achieved 
ranking within the top 10 companies in South Africa with 
regards to female representation at executive levels. 

What we offer

• Airspace Design 
• Billing and Collections Management 
• Training 
• Engineering and Technical Services 
• Flight Procedure Design and Cartography 
• WGS-84 Surveying and Obstacle Evaluation 
• Automated Safety Managements System (XTRAX) 
• Communication Navigation and Surveillance System 
• Central Aeronautical Database (AIS to AIM Solution) 

ATNS is an entity of the National Department of Transport

D
L 
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DAY ONE PANEL 3    

We have to 
help educate 
countries as 
to the best 

way forward. 
It is simply 

a matter 
of showing 
them what 
has worked 
elsewhere

MILCO RAPPUOLI
ATR

Below: Captain 
Sandy Bayne

Bottom: Moderator 
Victoria Moores with 
the panel

T
he session started with Sanjeev 
Gadhia who said that Astral 
Aviation’s business was growing by 

20 percent per year with cargo business 
coming from all corners of the globe.

 “We are very optimistic about our cargo 
business and are setting up a new hub 
in Lagos,” he said. “Africa is a very large 
continent and you really need a number of 
hubs. We expect to have three in the next 
few years.

 “We are also acquiring a fleet of four 
737s, with two in Lagos and two in 
Johannesburg. There is also an opportunity 
for us to have two more.”

Captain Sandy Bayne, head of flight 
operations, South African Airways, said 
that the airline had been through a period 
of turbulence.

 “You may have a strategy, but you need 
to set tasks to make that strategy happen. 
Our previous CEO didn’t do that, but our 
new acting CEO has a 90-day strategy and 
we are setting real tasks from that to ensure 
it happens.

 “The overall business solution isn’t as 
simple as privatisation versus government 
involvement. Once we are set up with the 
airline responsible for its business and 
government just responsible for governance 
we will be on our way.

 “South African Airways is in a strong 
place. My task is to ensure that the 
implementation works. Going forward we 
have to look at how we can bring down our 
unit costs,” Bayne said. He added it had 
saved 110m Rand in fuel costs alone last 
year.

 Bayne added that with a continent like 
Africa, where a large proportion of the 
population cannot afford to fly, many ask 
whether you really need African airlines?

 “I argue that a local airline, efficiently 
run, creates jobs within a country. We 
need to generate the income at home. 
The only way you can do that is creating 
employment and uplifting the local 
population,” he said.

 “My view is that only African airlines 
create growth within the continent.”

 Another view from the panel was “who 
is better placed to understand Africa than 
an African airline itself?”

1415-1530
SUNDAY 10 MAY

Airline Business 1: Competition, reputation and opportunity
The first afternoon panel, moderated by Victoria Moores, bureau chief, Air Transport World and African Aerospace, 
looked at airline business in the region. The panel comprised Vinu Abraham, head of sales, Africa and Middle East, 
ECAir, Congo; Captain Sandy Bayne, head of flight operations, South African Airways; Sanjeev Gadhia, CEO, Astral 
Aviation Ltd, Kenya , and Milco Rappuoli, sales director Middle East and North East Africa, ATR, France

 Another common misconception is 
that there a single “Africa” and the rest of 
the world doesn’t see it as a group of very 
separate entities.

Victoria Moores said that a single accident 
on the continent can affect the reputation 
of the whole.

On the question of whether a 
government should be involved in running 
an airline, Vinu Abraham, ECAir, said that 
it is not easy for a private company to come 
into some smaller African countries to start 
an airline.

 “A government can facilitate the start-up 
of an airline, help define routes and get the 
enterprise up and running,” he said.

Milco Rappuoli, ATR, then said that the 
Middle East and Africa has more links 
than you would think.

 “There has been a learning process in 
the Middle East. Companies such as ours 
should help facilitate development between 
countries, in terms of training facilities.

 “We have to help educate countries 
as to the best way forward. It is simply a 
matter of showing them what has worked 
elsewhere,” he concluded.

 And could Africa do more to market 
itself, particularly with the recent concerns 
over Ebola and terrorism attacks?

Sanjeev Gadhia, CEO, Astral Aviation 
Ltd, Kenya, said that news of terrorist 
attacks has hit tourism badly in the 
region. “The government of Kenya has 
launched a campaign to show how safe 
tourist resorts actually are,” he said.

 The overall view of the panel was that 
Africa is not a dangerous continent and 
suffers a lot of bad press, which is mostly 
unjustified.

Captain Sandy Bayne joked that perhaps 
travel advisories should be issued for 
people travelling to the United States!

The power within.
Behold the power of 2. As in E-Jets E2, the second generation of our revolutionary 
family of 70 to 130-seat aircraft. They offer quantum leaps in economic effi ciency, 
pilot commonality with current E-Jets, and the appeal of a proven platform. With 
reservations now being accepted, it is time for a look inside, where brilliant new 
design has the strong power to please. The power to drive brand loyalty. 
And to help airlines succeed. We call it the power within.
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Growing regional business through consolidation or investment

WATCH THIS SPACE...

The future looks Brietling!

How can regional airlines grow in Africa? That is a question that was put to panelists and according to Brazilian 
manufacturer Embraer, the aircraft to do the job already exist – whether Embraer’s jets, or there are other options 
such as jets from Bombardier, and turboprops from both Bombardier and ATR

DAY ONE PANEL 4 AIRLINE BUSINESS 2

S
tephan Hannemann, senior airline 
analyst at Embraer, told the 
audience: “The average load factor in 

Africa is low because there is a mismatch 
between demand and supply. Most flights 
have less than 100 passengers on board.

 “For a feeder network you need smaller 
aircraft, somewhere between 50 and 70-80 
seats. But many carriers focus on long-haul 
flights.”

 Without focusing on how to fill them 
from a wider area, when rail and road links 
are poor in most countries.

 “A 100-seater [might be OK] for routes 
with more demand, which probably doesn’t 
come as much of a surprise coming from 
me,” said Hannemann – although that 
is at the upper range of Embraer’s range 
and touching on the Sukhoi Superjet or 
Bombardier Cseries.

“The ideal aircraft for Africa is one you 
can grow in the morning and shrink in the 
afternoon!” joked Marian Pistik, CEO of 
Aerotask.

1600-1645
SUNDAY 10 MAY

Moderator Victoria Moores, who writes 
for Air Transport World and African 
Aerospace magazines, pointed to April’s 
AFRAA figures: Africa-EU market share 
for African airlines was down, as was the 
Africa-Middle East market share.

The Africa-North American market 
increased to 64%, while Africa-Asia went 
from 81% to 84%.

 “But what surprised me somewhat,” said 
Moores, “is that in the intra-Africa their 
market share went down slightly, to 92%. 
So that market is now being eroded by 
non-African airlines as well.”

Asked about the granting of fifth-freedom 
rights, Fastjet CEO Ed Winter said: “A lot 
of countries seem to be happier to give fifth 
freedom rights to non-African airlines.”

It was suggested to the panel that it was 
“a chicken and egg problem”.

Hannemann agreed, saying: “One of 
the reasons that there is no trade is because 
there are no air services.”

 But he suggested that, “Airlines need 
to start re-evaluating their strategies and 
starting with short-haul and feeder markets 
[rather than going straight for longer 
haul].”

Moores pointed to a book about cycling, 
‘The Theory of Marginal Gains’ about 
the accumulative effect of small gains.  
Ultimately, it revolutionised British cycling. 
The point was to ask panelists what small 
improvements could be made to become 
better overall.

According to Pistik, “low-cost airlines are 
exactly the innovation that Africa needs.”

 But Moores asked why there are only 
eight low-cost airlines.

 “There are very true low-cost airlines 
and it’s less than eight,” said Winter. “There 
may be more ‘low-fare’ airlines.”

Skywise co-chair, Tabz Qadir said that 
they spent three years planning the 
airline, but faced lots of negativity about 

the chances of making money in the 
airline industry, especially in South 
Africa. She said you have to fight – and 
believe in your business case: in their case, 
she said, “there had to be a huge market, 
a continent of 1 billion people and only 
[perhaps] eight low-cost airlines”.

 In the first three months she said 
that they had received support from the 
regulator and the transport ministry. It just 
needed “the right approach.”

Moores noted how the way to change 
people’s perception was “by actually doing it.”

Winter said that low-cost airlines hadn’t 
happened before in Africa due to income 
levels.  “In Tanzania we’ve been given a free 
rein since we started two years ago because 
the existing airline wasn’t satisfying the 
demand.”

 He said 30% of its passengers are first-
time flyers, so unlike state airlines they 
don’t charge high fares and “disenfranchise 
huge swathes of potential travelers.”

But is there a safety image problem for 
African airlines?  Winter admitted the 
historic record was appalling, but added: 
“We’ve established a reputation for huge 
reliability.

 “When we started passengers half-
expected there to be a broken aircraft 
waiting when they arrived. So they’d 
only pay in cash – and now they’ll pay 
months ahead – with lower fares which is 
stimulating the mass market.

 “The vision of Fastjet is to start a low-
cost airline across the whole of Africa,” said 
Winter.

 “But Africa is like Europe was in the 80s 
and early 90s…so we are creating a series of 
airlines – Fastjet Tanzania, Fastjet Zambia 
and Fastjet Zimbabwe, each with their own 
AOC.

 “But we are trying to create synergies – for 
example one big maintenance contract. We 
are making it a very reliable, very safe airline.

 “We’re very very close now to gaining 
AOCs in both Zambia and Zimbabwe. We 
are also going to create Fastjet Kenya and 
Fastjet South Africa as well, and then we’ll 
go to other places.”

 A question from the audience asked 
about fifth freedom rights, is it a good 
thing or a bad thing to allow them?

 Winter said that in a lot of cases there 
wouldn’t be any connectivity if they weren’t 
awarded.

 “But if it exists on top of a local airline 
that is trying to recover, that’s not a good 
thing for aviation.”

Another point was made from the 
audience, Anna Anatolitou, partner 
at law firm Ince & Co, said there are 
examples where countries are not 
creating the right legal environment.

 A number of African countries 
haven’t even signed up for the Montreal 
Convention, and are still on Warsaw – this 
can have unlimited liability to passengers, 
which can have a very detrimental effect on 
eg insurance.

Ed Winter (left) and 
Marian Pistik

Above: Tabz Qadir 
and (left) Mohamed 
Yassin of Daalo

Not only did the conference finish on time – two 
lucky delegates could take some time away with 
them thanks to sponsorship from Breitling.
Winner on the first day was Tsepo Ntsukunyane 
from South Africa’s ATNS and on Day 2, Screen 4’s 
David Grouse collected his watch. The watches 
were on display throughout the conference 
and also led to sales for the luxury aviator watch 
brand.

Far left: South 
Africa’s Tsepo 
Ntsukunyane 

(left) collects his 
special watch 

from Breitling’s 
Adwan Aed 

at the end of 
the first day’s 

conference

Left: It was not 
only the watch 

that was the 
draw, special 

sponsored bags 
were packed 
with goodies 

and information 
for more than 

400 delegates 
attending

The vision of Fastjet is to start a 
low-cost airline across the whole of 
Africa. But Africa is like Europe was 
in the 80s and early 90s… so we are 
creating a series of airlines – Fastjet 
Tanzania, Fastjet Zambia and 
Fastjet Zimbabwe, each with 
their own AOC
ED WINTER   FASTJET
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For many years Africa has been seen 
as a high-risk investment. Access to 

structured finance has been hard to break 
through, but are things changing? From 

modernising fleets to introducing new 
business aircraft, international markets 

are responding. With this background, an 
industry panel discussed a number of 

questions about aviation finance on the 
last session of the first day

Finance: The challenges and opportunities for African Growth

16
DAY ONE PANEL 5

17171645-1730
SUNDAY 10 MAY

Leonard Favre, managing director of 1Blue Horizon Group, moderated the session with Graeme Shanks, vice president sales, Middle East and 
Africa, CIT business aircraft finance, USA; Oliver Tebbit, partner Clyde and Co, UAE; Firoz Tarapore, CEO, Dubai Aerospace Enterprise (DAE) 
(pictured), UAE; and Moulay Omar Alaoui, president, Palma Holding and International Airfinance Corporation, UAE

F
avre started with a famous joke:
“If you are a billionaire, and want to 
become a millionaire, how do you do 

it? Start an airline!”
 So why would anyone invest in the 

aviation industry?
He said Africa’s economic growth is 

accelerating. GDP has increased four 
percent annually over the last decade, 
compared with 2.2% per annum in the 90s, 
and by 2020 the total African workforce 
will exceed that of China.

 But Favre said that there is still an 
impression that is difficult to get financing 
for aircraft in Africa.

Graeme Shanks, CIT business aircraft 
finance, said that finance is out there for 
companies and individuals who want to 
buy aircraft.  “There is money available, 

depending upon an organisation’s assets 
and liquidity,” he said.

 “We will take a conservative view on the 
value of the aircraft over a period of time 
and make an offer accordingly.”

 He added that as its money rests in the 
aircraft the bank is keen to ensure that it is 
well serviced and looked after.

 “Having a snatch-back arrangement in 
place gives us more confidence in supplying 
finance. A lack of an established financial 
track record can also cause problems,” he 
said. “And on an ongoing basis, does an 
operator have sufficient income available to 
make its payments?”

Oliver Tebbit, Clyde and Co, said banks 
look at credit risk as well as asset risk.
“New airlines look particularly risky for 
financiers,” he said. “The Cape Town 

Treaty, and its aircraft protocol, which was 
drawn up in 2001, allows for a uniform 
methodology for looking at assets.

 “This offers a much more predictable 
approach to asset security and it really helps 
to quantify an asset’s risk.”

 He said that countries that have ratified 
the Cape Town agreement generally have 
strong aviation industries.

 “More companies are ratifying Cape 
Town each year and benefits can be gained 
very quickly,” he said.

Firoz Tarapore, CEO, Dubai Aerospace 
Enterprise (DAE), said it had clients in 
20 countries and works mostly in the dry 
lease business.

“Being based in this part of the world, 
our clients are from many emerging 
economies. Africa is probably our least 
penetrated region.

 “In jurisdictions where they have 
adapted the Cape Town agreement it works 
better for us. It is easy for countries to start 
an airline, but once it starts, cash-flow 
issues can come into play.

 “Once we make a decision, it is legally 
binding for 12 years, so we have to make the 

best judgement we can. One of the things 
we spend our time on is an airline’s strategy 
– has it chosen the right fleet and the 
right routes?

Moulay Omar Alaoui said that South 
African Airways has a fleet age average of 
nine years. But go to Air France and the 
average fleet age is 13 years. In the USA it 
is even older.

 “What is important is not the age of an 
aircraft, but the number of cycles and the 
way it is maintained,” Alaoui said. “It is not 
just the asset that is important, but the 
quality of the airline and its management 
are equally important – it is a package.

 “The financials of many African 
airlines are better than many other regions 
and their management teams are very 
impressive.”

Oliver Tebbit agreed and added that most 
operators in this region like to have a mix 
of conventional and Sharia-based Islamic 
funding.

PLANE TALKING

Beyond the panels...

Above: Delegates 
checking in 

Right: South African 
advances in technology 

and ambition were 
well represented at 

the event, including 
a fascinating insight 

into the challenges of 
airspace management 

by Hennie Marais 
from ATNS

Above; Sheikh Ahmed 
bin Saeed Al Maktoum 
enjoys a light moment 
with show organiser 
Clive Richardson 
(centre) and conference 
chairman Alan Peaford 
(right)

Left: South African 
Ambassador to the UAE, 
HE Mpetjane Lekgoro, 
praised the cooperation 
between Africa and the 
Gulf states in generating 
tourism and tradeIn jurisdictions 

where they have 
adapted the Cape 
Town agreement 
it works better for 
us. It is easy for 
countries to start 
an airline, but once 
it starts, cash-flow 
issues can come 
into play
FIROZ TARAPORE  
CEO, DAE

Oliver Tebbit

Moulay Omar Alaoui

Graeme Shanks

Firoz Tarapore
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Open Skies: Liberalisation and regulation, open skies and closing ranks
The panel, moderated by Victoria Moores, comprised Dr Mohammed Rahma, undersecretary international and Internal A�airs, Ministry of Civil 
Aviation, Egypt; Juan Carlos Salazar, air transport advisor, GCAA, UAE (pictured); Hennie Marais, Executive ATM, ATNS-Air Tra�ic and Navigation 
Services, South Africa; and Abdulai Alhassan, Director General, Ghana Civil Aviation Authority

19
DAY TWO PANEL 1

N
o Open Sky agreements have 
been signed between African 
countries, but several have 
been signed between African 
countries and other regions.

The consequence has been a limitation 
on the growth of Africa’s airlines, efficiency 
reductions and higher costs, leading to a 
negative impact on economic development.

On this basis a panel discussed delays to 
the implementation of the Yamoussoukro 
Declaration and the challenges facing 
regulators in the growing market.

The Yamoussoukro Declaration (YD), 
signed in 1999 called for the liberalization 
of African skies for African airlines, and 
aimed to establish a single African air 
transport market by avoiding market 
restrictions imposed by bilateral air service 
agreements.

So will we see YD
implemented widely by 2017?
Abdulai Alhassan said that the intention 
is to implement standards across many 
countries in Africa. “We are appealing to all 
countries to adopt these and sign up to the 
agreement,” he said.

M
y first experience of aviation was in 2003 when 
I was interrogated for 12 days and put into jail 
as I’d accepted a plane from Africa to fly to 
Beirut from Benin and it crashed,” he said.  “I 
learned later really there was a big problem in 

Africa. After that, as a member of the ICAO Council, I asked 
them ‘What are you doing for Africa?’.”

 Since then Chaouk said that he had done a lot of work with 
African countries to help them develop their aviation strategies, 
looking at “factors that determine the success of liberalisation, 
how to succeed with it”. 

He stressed that “liberalisation is a must.”  He said the kind of 
questions that states need to ask before doing anything include:
l Why are most airlines not profitable?
l Why are only some airports making money?
l Which freedom is appropriate for me and why?
l Why might airline interest conflict with the state interest 

(citizens) and which one should have priority if this 
happened?

l Unproductive political environment and corruption are 
detrimental to aviation progress. What to do?
He also asked why Dubai has succeeded while many others 

have failed and whether this success be replicated.  “You don’t 
have to [replicate Dubai] – but certainly you can learn from it 
a lot,” he said.

Three levels
Strategically there are three levels – state, industry and 
corporate. However, he said that “if the state strategy is not right 
it doesn’t matter what you do with your airlines and airports. So 
today we’re going to look at the state strategy side.”

His company did an in-depth study of 120 countries with 
part of the presented information based on a doctoral research 
authored by Nadine Itani and conducted with Cranfield 
University, Centre for Air Transport Management. and found 14 
policy scenarios out of 18 that were “theoretically possible.”

 Many are failing totally, he asserted – “but why?” He said 
that it was essential to look at institutional governance (CAA), 
and liberalisation (non/semi/full).

“We ended up with 54 States from around the world with 
validated data. We filtered the possible scenarios into six that 

0905-0930
MONDAY 11 MAY

Keynote address

Open skies and the challenges facing 
regulators from protectionist opposition
Former director of CAA in Lebanon (twice), Dr Hamdi Chaouk (pictured), now managing 
partner, Aviation Minds, opened the second day of the first Aviation Africa conference and 
exhibition in Dubai by explaining how African nations need to take a close look at themselves 
before they can put together an aviation strategy that has any chance of success

resulted in successful outcomes.  “The first question is ask who 
you are and what your characteristics are, from education to 
political stability to innovation – 12 factors in total that are 
most closely linked to air transport.

 “Looking at these, you can see inputs and outputs – 
passengers, contribution to GDP, aviation contribution to 
employment, and connectivity.

 “We then did a statistical model to measure efficiency of 
states in using inputs to create highest output. This is all a 
scientifically-approved approach which led to the identification 
of 22 efficient countries (which he listed alphabetically on his 
presentation, from Canada to the UK),” he said.

 The scenarios, SC1 to SC6, range from “Autonomous CAA, 
Semi-Liberalised, No Privatisation” to “Autonomous CAA, 
Full Liberalisation, Full Privatisation.”  He illustrated this by 
reference to two case studies.

 First Dubai, which came out as SC1, as it has no privatisation 
“yet it is still successful”.  But, he noted, Dubai invested in other 
factors “and this is why it is succeeding”. Countries have to see 
which scenario they are closest to, he advised.

 Second, he gave the example of Lebanon, the circular ‘web’ 
diagram/curve of factors showing low on political stability/
security but good on health and primary education, for example.

In Lebanon, when Chaouk had the CAA job he tried to open 
up the skies completely, saying “without it there is no way to 
succeed”.

 The ministers refused, saying it would destroy MEA, 
Lebanon’s struggling national airline.  “It had a monopoly and 
was making losses for 30 years. We solved the problems of the 
airline and gave them $200 million and went full open skies.”

 He said it was the only way that the market response could 
be positive – and he was proved right.

 “Traffic growth went to double digits six months later. But 
in 2005-6 it plunged because of the shooting of the Prime 
Minister and bombings,” he said, but it came back in 2009.

 “But the new minister said he wanted to close the sky again,” 
he said, even though 16 airlines had been given rights.

 MEA had a bigger slice of the cake, but they did it anyway – 
“This is what happens when your politicians don’t understand 
what is best for the country,” he added.

So, what about Africa?
Chaouk then turned to Africa: “For Africa, the African Union 
and AFCAC should develop a strategy that works for Africa,” 
Chaouk said.  He said CAAs should lead partnerships with 
airlines and airport and be autonomous, and skies should be 
liberalized “without premature boundary constraints”.  He also 
said that all related ministries should support the common goal, 
and that Africans should be trained to lead the change.

We then did a statistical model to measure 
efficiency of states in using inputs to create 

highest output. This is all a scientifically-
approved approach which led to the 

identification of 22 efficient countries

No Open Sky agreements have been signed 
between African countries, but several have 

been signed between African countries and other 
regions. The consequence has been a limitation on 
the growth of Africa’s airlines, efficiency reductions 
and higher costs, leading to a negative impact on 
economic development

“

Dr Mohammed Rahma said: “We recently 
had a meeting about open skies and very 
few attended. If more states had been there 
we would have been better placed to move 
forward.

 “Many countries want to sign, but their 
heads of states have not been briefed and 
they are afraid to sign. We know that a 
lot of states wish to join and there is an 
imminent need for more open air traffic.

 “This would inevitably result in more 
air traffic in Africa, which must be a good 
thing.”

Victoria Moores said that showing 
governments the economic benefits to be 
gained with an open skies agreement can 
make a big difference.

 Juan Carlos Salazar said that all African 
nations are welcome to come to the 
UAE to learn about how the UAE’s 
liberalisation contributed to its economy.

 “This has been very much a 
contribution to the UAE’s financial success 
story,” Salazar said.

0930-1030
MONDAY 11 MAY

PLANE TALKING

Beyond the panels...

Time out from panels and discussions for a little co�ee, 
sustenance and networking

3
Strategically there 
are three levels – 
state, industry & 

corporate

QUICK FACTS

Left: Abdulai 
Alhassan and (right) 

Mohamed Rahma
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D
r Nicklas Dahlstrom, director of human factors for 
Emirates Airline, addressing the Aviation Africa 
conference in Dubai, told the audience that human 
factors training is essential, especially when people 

from different cultures work together.
With an amusing and informative presentation with serious 

undertones, he described cultural traits and the importance of 
telling stories rather than just focusing on numbers.

In order to address aviation safety in Africa, he suggested 
looking at the problem as one of comparative risk.

 “Aviation will get safer as safety of the whole society gets 
safer,” he said.

 “If we’re going to understand the risk in African aviation we’re 
going to have to put it in the context of society as a whole.”

 Within an airline environment, others need to have training 
too, not just pilots – so you need integration of human factor 
training for all parties.

 Discussing pilot error, he referred to the cockpit of the B17, 
where there were two big switches, one for the gear and one for 
flaps – “looking exactly the same and close to each other.”

 Thus gear-up landings were common.
 “Is it the pilot’s fault?” he asked. “No, it’s the signs… so [the 

industry] put a wheel on the undercarriage lever and a flap on 
the flap lever –and the problem [to a great extent] went away.”

Five pillars 
He said the pillars of crew resource management (CRM) are 
Communications, Leadership, Decision Making, Situational 
Awareness and Workload Management. “CRM is for pilots as 
well as air traffic controllers and others – but does 
it work?” he asked.

 “The answer is yes – but you have to keep 
doing it or the errors creep back in,” he 
said.

And remember, he added, “Culture is reflected by everything 
beyond immediate physiological needs. But how does culture 
affect behaviour?”

 Turning back to Emirates, he said, “We’re a very multicultural 
company with 4,000 pilots from more than 120 countries.

 “It’s a very big mix of people, so how do we make this work? 
We do CRM for flight crew, cabin crew, combined CRM, train 
the trainers, dispatchers and ATCOs all have CRM too.”

 It’s not only about safety – it’s about safety and efficiency if 
you do it right, he said.

 Dahlstrom showed an internal survey that illustrated that 
almost all of Emirates’ pilots said that professional culture (as a 
pilot) overrides national culture, and that “I feel respected and 
valued by fellow crew members”.

 He listed the Five Pillars of a Safety Culture as:
 Informed, Reporting, Just, Flexible and Learning

Do tell stories 
Dahlstrom then stressed how effective stories/anecdotes are, and 
how Africa has a great tradition of storytelling. “Too often when 
we train we only show numbers, and there is a fine tradition of 
stories in Africa,” he said.

 “You have a fabulous effect from telling stories and they hold 
meaning. You can talk engine parameters, but story of an engine 
failure gives it context. We must use stories more.”

 He also said that airlines and other stakeholders: “Need to 
learn from things that go well – we can scare people with the bad 
stories and yes that has a function, but we need to learn from 
what goes right.”

 You also need to have warning signs for things. He gave 
the analogy of turkeys: all the data tells them it’s safe, life 

is great, and then they get cooked!
 “So don’t think ‘should be fine, done it before’, ask 

‘what might go wrong today’ – that’s a safety culture,” 
said Dahlstrom.  “So the promise of aviation in Africa 
can be fulfilled but I think human factors training 
will be a very important component of that.”

 A Q&A session followed. Victoria Moores, air 
transport editor of African Aerospace, asked why 

after the LAM Mozambique Embraer 195 accident 
there wasn’t a response to ensure there were two pilots 

in the cockpit at all times, whereas EASA was quick to react 
after the Germanwings’ accident.

 Dahlstrom saw the point, but also said: “We have come to 
believe that accidents won’t happen at all. But they will when 
you’re dealing with complex systems. There is a risk that more 
risk is presented through acting in a certain way after one rare 
event. You can introduce another higher risk – so we need to see 
the limitations of what we do.” 

DAY TWO CASE STUDY 2

Case study

Search and 
Rescue: 
stretching the 
safety net of last 
resort and 
providing 
cross-border 
solutions in Africa

Case study

Safety: human factors role in 
improving Africa’s safety performance
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S
AR has a proud record, 
putting a brave face on 
tragedy and collecting 
valuable safety data for the 

industry,” Day said.
But, he said, SAR must change, in 

a variety of ways.
 “For a long time SAR has not 

been well supported. In a word, the 
industry has become complacent,” 
he said.

 He added that to be effective SAR 
needs the involvement of a wide-
ranging number of different entities, 
including security, police, diplomatic 
and military.

 “Cooperation, communication and 
coordination are the essential ‘three 
Cs’ of SAR.” he said. “Aviation SAR 
is a legal obligation and cross-border 
cooperation is a necessity.”

 He highlighted the loss of Air 
France AF447 while en-route 
between Rio to Paris on 1 June 2009.

 “When the aircraft failed to make 
contact the RCC should have acted 
faster,” he said. “In fact it took more 
than six hours before a distress phase 
was declared.

 “It was 10 hours before the first 
SAR aircraft was despatched. The 
search was uncoordinated and offered 
little probability of detection.”

 He said that any cross-border 
search attempt is likely to be 
“shambolic” without the correct plans 
in place.

Problematic
Day also highlighted the case of 
UP56, a Boeing 747-400 that 
declared a fire while over the 
Arabian Gulf in 2011. The aircraft 
had overflown Bahrain, Iran and 
Emirates search and rescue regions.

 If there had been a disaster the 
coordination may have been very 
problematic, Day surmised.

 “The recent loss of MH370 
involved both the Malaysian and 
Vietnamese FIR boundaries,” he 
said. “Again, there were time delays 
before an alert or distress phase was 
declared.

 “As I stand here and say this I 
have cold chills passing down my 
spine,” he added.

 “We are not speaking here about 

an interesting news item, but the 
lives of 239 people – an entire 
week was lost looking in the South 
China Sea.”

 He said the problems in all these 
cases were failures in organisation 
and the obvious question is whether 
the states involved were incompetent 
or under resourced. He highlighted 
an ICAO survey that showed 
fundamental problems with SAR 
arrangements across 191 states.

 “In summary, half of the world’s 
SAR provisions are dysfunctional and 
downright dangerous,” he said.

 “Africa fears no better than other 
states globally. That’s no more 
acceptable than the rest of the world.”

 What is now urgently required is 
both a worldwide network of state 
and regional SAR boundaries, he 
said.

 “The strategy is simple – we need 
to establish a regional organisation 
for SAR, rather than a country-led 
model to strengthen the safety net of 
last resort,” Day concluded.

  

Poor Search and Rescue (SAR) coordination has 
been highlighted by a succession of international 
air tragedies. Brian Day, ICAO HQ technical 
o�icer, SAR (retired) and now a civil aviation 
SAR consultant, said SAR’s purpose is clear and 
unambiguous – it saves lives Why Human 

Factors training 
is essential, 

especially when 
people from 

di�erent cultures 
work together...

“

The strategy is 
simple – we need to 
establish a regional 

organisation for 
SAR, rather than a 

country-led model to 
strengthen the safety 

net of last resort

You have a fabulous effect from telling 
stories and they hold meaning. You can 
talk engine parameters, but story of an 
engine failure gives it context. We must 
use stories more

   Below: An  
animated 

presentation 
from Emirates’ 

Dr Nicklas 
Dahlstrom
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Safety is no accident, but 
no accident is not safety.” 

This was a comment from 
the floor during a lively 

safety session at Aviation 
Africa 2015. This summed 

up the collective call for 
operators to step beyond 

their minimum legal safety 
requirements and for 

regulators to receive more 
training to assist them in 

their challenging role

Safety: The key to African aviation growth and customer perception
With the 2012 three-year Africa Strategic Improvement Action Plan coming to an end in 2015, where are we, what have we 
learned and what still needs to be done? The panel aims to harvest five safety ideas worth spreading throughout Africa for 
continued improvement of aviation safety

I
’d invite you to change your mindset 
that African regulators are bad; African 
regulators are good,” Aviation Africa 
panellist and South African Airways 

(SAA) head of flight operations Sandy 
Bayne said during his intervention, arguing 
that regulators are much-maligned given 
their tough operating environment and 
limited resources. 

No regulator goes into work with 
the intention of making life difficult for 
airlines, he said, crediting the South African 
authorities for being extremely responsive 
to SAA’s requests.

Bayne called for a shift towards 
performance-based regulation, where 
regulators give operator an objective to 
meet, rather than hard, inflexible rules.

“The outcome is defined and not the 
process,” he explained. This new approach, 
which is also being pursued in Europe, 
would involve extra training for regulators. 
If airlines want to benefit, they may have 
to put their hands in their pockets and 
sponsor this additional cost.

Additional training is also needed for the 
implementation of the Abuja Declaration, 
which calls for all African operators to 
secure IATA IOSA safety certification by 
the end of 2015. Meeting this target will be 

DAY TWO PANEL 2
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tough, as many regulators were not aware 
of how much work is involved.

Richard Howard from Howard 
Consulting Group is an IATA-registered 
instructor. He urged airlines to set their 
own high safety standards, rather than 
relying on their regulators too heavily. “Is 
your regulator telling you how to run your 
airline, or are you running your airline,” 
he asked. “We’re having to take people 
from base level and take to IATA standard. 
If you want to join the IATA club, you 
have to adhere to the dress code. It’s not 
impossible, but it’s going to take work. This 
isn’t rocket science; it’s aircraft science,” he 
said. 

But there are other standards, beyond 
the regulatory minimums. UN World 
Food Programme head of safety Middle 
East and Africa Capt. Samir Sajet puts 
operators through an audit before using 
them for his humanitarian missions, 
which currently span 19 African nations.
“We need the job to be done safely. We 
don’t want to add another disaster to the 
one we already have,” he said.

Sajet called on African airlines to truly 
understand their risk profile, which is 

“

unique to each operator, and for regulators 
to receive further training. He also 
questioned why there is no African safety 
training institute.

Boeing director aviation safety for Africa 
and Middle East Chamsou Andjorin used 
his air time to call for a more integrated 
approach to safety. “If safety is seen as 
supplemental to the business process, it is 
doomed to failure,” he said. According to 
Andjorin, five pillars are needed for a safe, 
reliable and profitable air transport system. 
These are a stable market environment, 

regulatory capacity, infrastructure, airline 
capacity and aircraft capacity.

Africa could also benefit from more 
unified safety oversight. “You can’t have 54 
CAAs,” he said, suggesting that not every 
nation on the continent needs its own 
regulator. “If you are regulating an industry 
with just 10 aircraft, you don’t learn 
much.” Earlier on in the conference, it was 
suggested that only seven African countries 
have a large enough air transport industry 
to justify having their own oversight.

Gates Aviation director Jo Gillespie 
called on delegates to define what a 
regulation is. “It is a minimum acceptable 
standard before you are illegal,” he said. 
“If this is your target, you are going to 
fail.” He also asked conference attendees 

Capt Samir Sajet Chamsou Andjorin

Richard Howard

Sandy Baynes

to come up with ways to challenge the 
negative perception of African aviation. 
The continent may be bottom of the 
world safety leaderboard, but it is still 
pretty safe, he argued. “We have a room 
full of ambassadors. We must all take that 
message away with us.”

Mark Spicer, managing director of start-
up Bluesky Airways, suggested greater 
promotion of IATA compliance. “Do 
people understand that IATA is a safety 
standard? People need to know IATA has 
much more meaning than membership of 
an association,” he said.

“Safety has improved, but perception has 
not improved in line with that,” summed 
up Aviation Africa moderator and AviAssist 
Foundation director Tom Kok. 

We’re having to take 
people from base level and 

take them to IATA standard. 
If you want to join the IATA 

club, you have to adhere to the 
dress code. It’s not impossible, 

but it’s going to take work. 
This isn’t rocket science; 

it’s aircraft science
RICHARD HOWARD
HOWARD CONSULTING

GROUP

PLANE TALKING

Beyond the panels...

A lot of valuable networking took place at AvAf 2015
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Business aviation:  
The challenges facing African operators

F
ive years I had the vision of setting 
up an organisation to represent 
Africa’s business aviation family. 
Since AfBAA was created we have 

grown dramatically.
 “AfBAA has become a force multiplier, 

allowing smaller African businesses to attend 
events like Ebace that they would otherwise 
not be able to attend,” Ragheb said.

 He said business aviation develops in 
Africa like no other part of the world. It 
includes bush aircraft, medical evacuation, 
offshore support as well as traditional 
business aircraft.

Ragheb said: “We have to believe that 
entrepreneurs and leaders want to improve 
and develop the region. That’s why the 
vision from day one was to listen to the 
community.

 “We surveyed them and asked how can 
be we best service Africa and its business 

needs? The top priorities were to improve 
skills and training, safety and security, 
infrastructure and reduce fees and taxes.

 “Getting easier access to finance was 
also key. We have brought together banking 
institutions and governments to help in this 
area,” he said.

Tailored committee
AfBAA’s safety and training committee has 
also signed an agreement with Embry-
Riddleto put together tailored training 
programmes for the industry.

 “Business aviation is a barometer of 
economic development so we act as strong 
advocates too for the industry as an enabler,” 
Ragheb said.

 He also invited the conference delegates 
to AfBAA’s next regional symposium on 24 
and 25 September 2015 in Ethiopia’s capital, 
Addis Ababa. 

Case study

Africa’s 
business 
aviation 
industry is on 
the fast track

The launch three years ago of the African 
Business Aviation Association (AfBAA) 

moved business aviation in the region into 
the spotlight. Operators, financiers, lessors, 

owners, FBO and flight service providers 
now have a voice. Tarek Ragheb, founding 

chairman of AfBAA, gave an overview 
of the potential and growth of business 

aviation in Africa, reinforcing forecasts that 
the opportunities are significant

“

We have to believe 
that entrepreneurs and 
leaders want to improve 
and develop the region. 
That’s why the vision 

from day one was 
to listen to the 
community

1445-1600
MONDAY 11 MAY

T
arek Ragheb said: “The view most governments 
have throughout Africa is that private aviation  
is for rich people. That couldn’t be further from 

the truth.
 “The role of NGOs in Africa is not widely understood, 

while others are more enlightened, such as Ethiopia, 
Rwanda, and South Africa.”

Achuzie Ezenagu agreed and said: “One of the core 
issues is that we need to engage with policymakers. 
Growth of general aviation goes hand in hand with 
rising GDPs.

 “There can be an ‘us and them’ attitude, when we are 
in fact driving the economy. Aircraft are serious business 
tools, so the more they levy taxes on us the more they 
stifle the economy,” he added.

Nuno Pereira said: “It is all about perception. Decision 
makers don’t want to engage with the business aviation 
community for fear of being seen as ‘fat cats’.

 “One business person can affect the lives of one 
million others, so why are they perceived so 

badly? In Angola more than 100 people are 
employed within my company – that’s the 

reality of business aviation and its effects 
on the economy,” Pereira said.

 Pereira added that in Africa a two-
hour business meeting can take four 
days to complete using commercial 
airlines, once overnight accommodation 

is taken into account. “But with a private 
jet it can take less than half a day,” he said.

In terms of safety, Tarek Ragheb said it 
was paramount. “We are developing safety 

management systems, but we can’t force people to use 
them. But we can encourage operators to adopt them 
and get a seal of approval,” he said.

Nuno Pereira agreed, but said this isn’t something that 
will happen overnight.

Achuzie Ezenagu added that just meeting basic aviation 
safety regulations is not enough. “What we find in Africa 
is that oil companies conduct their own safety audits, so 
we have to meet their much higher criteria.

 “They wouldn’t fly any type of grey charter, so we 
are being held to their very highest standards,” Ezenagu 
said.

Wynand Meyer said that another problem is that there 
is a shortage of staff with specific business jet skills, 
highlighting a specific incidence where a ground handler 
had no experience of a corporate version of a commercial 
airliner with potentially disastrous results.

Tarek Ragheb said that specific business aviation 
training is often not available. “But that is changing,” he 
said. “This is going to be our training year.”

 Overall, the panel members were very optimistic 
about the possibilities business aviation is bringing to 
Africa.

Achuzie Ezenagu said Nigeria is going through 
a renaissance period in terms of its economic 
development, thanks to handover of power to  
President-elect, Muhammadu Buhari.

“I can comfortably say that Nigeria will lead the 
continent in terms of economic development.”  

The panel comprised Achuzie K Ezenagu, CEO, Toucan Aviation, Nigeria (pictured); Nuno Pereira, managing director, BESTFLY Flight Support, 
Angola; Wynand Meyer, regional director, Africa, UAS International Trip Support, UAE and Tarek Ragheb, chairman, AfBAA

Despite the positives 
for business aviation 

across Africa, there 
are still a number 
of challenges. Ian 
Sheppard, editor, 

African Aerospace, 
moderated a panel 

session looking at the 
industry

Achuzie Ezenagu Wynard Meyer Nunu Pereira

One of the core issues 
is that we need to engage 

with policymakers. 
Growth of general 

aviation goes hand in 
hand with rising GDPs

ACHUZIE  EZENAGU
CEO, TOUCAN AVIATION

1415-1445
MONDAY 11 MAY
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The final panel session at 
Aviation Africa looked at the 

shortage of human capital in 
the region and the need to 

train young people to make 
sure the industry thrives

Human Capital: Aviation’s future rests in 
the training and development of people
Moderated by African Aerospace editor Ian Sheppard, the panel comprised Dr Othman Al Khoori, chief human resources o�icer, Abu Dhabi 
Airports Company (ADAC); Amer Fakhoury, VP, Ayla Aviation Academy, Jordan; Hussein Massoud, president ALSAFWA; Patrick Nkulikiyimfura, 
managing director, Akagera Aviation, Rwanda; and Abdulai Alhassan, director general, Ghana Civil Aviation Authority

DAY TWO PANEL 4
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D
r Othman Al Khoori gave a 
presentation outlining the 
problems relating to human 
resources. The audience learned 

that there will be a huge demand for pilots 
and engineers over the next 10 years to 
meet the growth projections.

 He said 30% of the global aviation 
workforce is due to retire in 2018.

 “We are spending billions of dollars 
on aircraft and infrastructure, but are we 
spending enough on training?” he said. 
“We talk about shortages, but at the same 
time we sometimes cut the means of 
providing training.

 “At the same time we need to move 
from reactive to strategic proactive 
planning. We have to change to strategic 
HR, making sure we know what it means 
to get the right people in the right roles – 
we need to be more scientific.”

Amer Fakhoury said that pilot and 
instructor shortages were starting to 
become a problem.

Hussein Massoud agreed and said that 
the gap between the requirement for the 
future and what is available is growing. 

“We need to plan for the next 20 years or so 
if we are to fill that gap,” he said.

Patrick Nkulikiyimfura said that he had 
been reading Boeing’s recent report on 
pilot needs and we will need 14,500 new 
pilots over the next 20 years.  “How do we 
provide the training to do that?” he asked. 
“In Africa we need 1,200 new aviation 
professionals every year. In Rwanda we had 
genocide, so we have had to import more 
professionals to fill that skills gap. Now 
the government is trying to persuade more 
people to enter the aviation industry.”

Abdulai Alhassan said that in Ghana it 
tries to cast its net as widely as possible 
when it comes to recruitment. “But how do 
you retain people?” he said.

 He added you may even need to look 
at other aspects of their package, such as 
providing housing, if you wish to retain staff.

Amer Fakhourysaid we have a lot of 
pilots moving around the Gulf region, but 
retention is not always about money.

 “They may come back to Jordan at some 
stage in their career, but that doesn’t help 
with your long-term planning,” 

Fakhoury said.  Another question arose 
asking if military and commercial training 
could be combined. Amer Fakhourysaid 
that for pilot training the two are 
actually very different and it wouldn’t be 
appropriate. But the panel agreed that 
training for other aviation roles could 
benefit from being transferred.

Hussein Massoud felt that with 
appropriate retraining there could be a 
cross-over from military to civilian roles.
“In Egypt 90% of helicopter pilots working 
for petroleum companies are from the 
military,” he said.

All agreed that more needs to be done to 
get youngsters enthused about aviation.

Othman Al Khoori concluded the session 
by saying you have to grab a youngster’s 
attention when they are young. “You 
have to get them interested in aviation 
at kindergarten. By the time they are at 
university it is too late,” he said. 

We need to move from 
reactive to strategic proactive 
planning. We have to change 
to strategic HR, making sure 
we know what it means to get 
the right people in the right 
roles – we need to be more 
scientific

30%

14,500

of global aviation 
workforce due to 

retire in 2018

new pilots needed 
over the next 

20 years
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