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Introduction 

This document contains instructions and guidelines for the Reproductive Health, Sexual 

Health and HIV Innovation Fund 2020-21.  

 

Applicants must submit an application using the form provided in order to be considered. 

A shortlisting panel will score each application; this stage will be followed by a final 

selection day where shortlisted applicants will be asked to present more details on their 

projects together with a question and answer session. 

 
 

Eligibility 

The Reproductive Health, Sexual Health and HIV Innovation Fund is open to charitable, 

voluntary sector and Community Interest Companies only. However, lead organisations 

may sub-contract or collaborate with other types of organisations. Grants issued from 

Public Health England (PHE) through the Reproductive Health, Sexual Health and HIV 

Innovation Fund in 2020 will provide funding to deliver a service outside of the 

Procurement framework and primarily under section 64 of the Health Services and 

Public Health Act 1968. 



Application Guide and ToR – PHE Reproductive Health, Sexual Health & HIV Innovation Fund 2020-21 

4 

Important dates 

Date Activity 

17 August 2020 Applications open, website with application form and guidance 
documents goes live. 

2 September 2020 Webinar including overview presentation and Q&A session. 
Webinar will be available to be viewed online after live broadcast. 

18 September 2020 Deadline for submitting your application to the fund is 17:00 on 18 
September 2020. This is a non-negotiable deadline. Applications 
must be emailed to HIVSRH.Innovation@phe.gov.uk  

WC 28 September 2020 Panel review and score applications 

WC 5 October 2020 Shortlisting panel meet 

By 9 October 2020 Shortlisted projects notified and invited to give online presentation 

WC 12 October 2020 Local commissioning bodies of shortlisted projects approached to 
provide references 

WC 12 October  2020 Non-shortlisted projects receive notification 

WC 19 October 2020  Final selection – all shortlisted projects will be invited to deliver a 
short online presentation and to answer any further questions.  

WC 26 October 2020 Final selected projects informed via email. Unsuccessful short-
listed projects receive notification and written feedback 

2 – 13 November 2020 Feedback for unsuccessful projects will be available. Feedback will 
be offered either via written communication or via a 15 minute 
phone call 

November 2020 Start up meetings with successful projects 

December 2020 Projects go live 

  

  

  

 

  

mailto:HIVSRH.Innovation@phe.gov.uk
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Application process 

Each proposed project must submit their application using the template provided and 

submit before 17:00 on 18 September 2020. The application template can be found 

here.  

 

All proposals will be reviewed by members of the Reproductive Health, Sexual Health 

and HIV Innovation Fund selection panel. The panel includes representatives from 

Public Health England, Local Authorities, Clinicians, Patient advisory groups and NHS 

England. A shortlist will be decided by the Panel in October 2020. Proposals that do not 

fit the Fund’s Terms of Reference (see page 12) will not be considered. 

 

Shortlisted applicants will deliver a short presentation followed by a question and 

answer session during one of two final online selection days. This will form the final 

stage of the selection process. 

 

Application scoring 

Members of the shortlisting panel will score each section in the application. The total number of 
marks available per application will be 50. The scores allocated will be used to guide the shortlist 
selection. 
 
Available marks per section: 
 
0 marks Applicant information 
15 marks Project goal and innovation 
10 marks Logical framework 
10 marks Sustainability and knowledge sharing 
5 marks Budget 
10 marks Monitoring and evaluation 
  
  
  

 

  

http://www.phe-events.org.uk/IF20
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Application form guidance 

1. Applicant information 

Please complete all the fields in the form. This is important information and will be used 

to process your application. The form has been left in Word format to assist you in 

entering your information, but please do not alter the size of the text boxes. 

Applications submitted that are not three pages will not be accepted. 

 

To ensure that your project aligns with local or national priorities it is required that you 

get endorsement from a local commissioning body responsible for reproductive health, 

sexual health and HIV (for example, local authority, integrated care system or clinical 

commissioning group). If your proposed project would include more than one locality 

you only need to get your application endorsed by one relevant commissioning body. If 

you are submitting a national project please notify the Innovation Fund team via email at  

HIVSRH.Innovation@phe.gov.uk before you submit your application. In addition, make 

it clear on the application form if you are submitting a national project. 

 

Please note if your proposal is shortlisted we will contact the named supporting 

commissioning body for a reference. 

 

More than one application per local area will be accepted. To ensure equal access to 

the fund it is unlikely we will fund more than one project in each locality, unless this 

covers a larger geographical footprint and/or is otherwise justified.  

 

 

2. Project goal and innovation 

This is a clear statement of your goal. What are you trying to achieve and what will you 

do to achieve that change? It should be succinct. Think of it as your elevator pitch – 

what would you say to a potential funder if you only had 30 seconds? Since this is an 

‘innovation fund’ we are also looking to see what is new or different from what is already 

happening or been done in the past. Remember to include the population you are 

targeting. And don’t forget this year’s focus on BAME communities.  

 

Here’s an example.  

New mothers from the Bengali community are less likely than others to accept 

immediate postnatal contraception. The project team has evidence this is due to a lack 

of knowledge on the options available and misconceptions on the side-effects of 

methods. We will create a short video in Bengali that midwives will show to new Bengali 

mothers via ipad on the postnatal ward and then offer a range of immediately available 

contraceptive options. Our innovation is to use video to engage with our target 

mailto:SRH.HIV.Innovation@phe.gov.uk
mailto:SRH.HIV.Innovation@phe.gov.uk
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population postnatally, which hasn’t been done before. The goal is to increase uptake of 

immediate postnatal contraception among Bengali women from 5% to 20% within 9 

months.  

 

3. Logical framework  

This sets out the process you will follow to achieve the goal of your project. It starts by 

looking at your objectives, then describes the process to achieve those objectives and 

finishes with the measures you’ll use to evaluate success. The example below follows 

on from the project goal example. 

 
Project 
objective(s) 
Maximum 3 

Inputs 
What resources 

are needed? 

Activities 
What will you 

do? 

Outputs 
What will happen 
as a result of the 

activities? 

Outcomes 
What change will 

you have 
demonstrated? 

Measurement  
How will you 

know if you have 
been 

successful? 

1. 
Increase uptake 
of postnatal 
contraception 
among new 
Bengali mothers 
from 5% to 20% 
through a 
discussion with a 
midwife 
supported by an 
educational 
video 

Project manager 
 
Budget for video 
production 
company 
 
Budget for ipads 
 

Create a video in 
Bengali on 
postnatal 
contraception 
 
Deliver ipads 
 
 
 

90% of Bengali 
women on the 
postnatal ward 
see the 
contraception 
video 
 

90% of Bengali 
women will 
report they have 
improved 
understanding of 
contraception 
and are 
confident to 
choose a 
method 

% of Bengali 
women leaving 
the postnatal 
ward with 
contraception 
increases from 
5% to 20% by 
Nov 2021 
 

2. 
Increase the 
confidence of 
midwives to 
discuss 
contraception 
with Bengali 
women and 
facilitate delivery 
of their chosen 
method 
 

Project manager 
 
Budget for 
reference 
document 
production 
 
 

Conduct 5 
training sessions 
among midwives 
on using the 
video and talking 
to Bengali 
women about 
their choices 
 
Produce 
contraception 
leaflet 

Midwives show 
the video to 90% 
of Bengali 
women on the 
postnatal ward, 
discuss their 
choices and 
provide the 
method (if a 
woman opts for 
this) 

80% of women 
choosing a 
contraception 
method will 
receive it before 
discharge home 

95% of midwives 
feel confident 
showing the 
video and having 
a conversation 
about 
contraception. 
Midwives 
provide the 
chosen method 
of contraception 
80% of the time 

 

4. Sustainability and knowledge sharing 

A key aim of the Innovation Fund is to create a legacy of evidence-based resources and 

interventions that will benefit Sexual Health, Reproductive Health and HIV. In this 

section, you should detail how your project will contribute to that aim. Describe how your 

project will have an impact beyond the period of PHE funding. For example, are there 

impacts that will continue beyond 12 months or will the there be a resource which will be 

created that can be shared and used more widely?   
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Importantly, please detail future funding opportunities you have explored which will 

extend the project beyond the period of PHE funding should your project be shown to 

be effective in achieving its aims.  

 

PHE will make every effort to ensure that learning and resources from the Reproductive 

Health, Sexual Health and HIV Innovation Fund are disseminated widely. However, it is 

also your responsibility to share your learning and resources with the wider sector. 

Describe how you would do that. If you plan to present the project at conferences or via 

publications, please include this here. 
 

5. Budget 

In this section we are interested in the amount of funding you are requesting from PHE 

only. If you have secured additional funding from another source, please provide details 

in the space provided at the bottom of the table. For each quarter please enter the 

spend you have allocated for different aspects of the project and then the totals for the 

whole project in the last column.  

 

Salary costs should include any monies you have allocated for paying salaries or 

sessional workers. Equipment should include any expenditure on one off costs to 

enable the project to start, for example a laptop. Project costs is the budget you need to 

deliver your activities. This could be companies you sub-contract to produce a film, 

event/training costs, consumables like testing kits, research commissioned or 

monitoring & evaluation. Group these expenses into broad categories as shown in the 

example below. 

 

You should allocate up to 5% of your budget as a contingency. When you have added 

all your costs above, calculate your contingency percentage and then your total budget.  

 

 
 

Q1 Q2 Q3 Q4 Total

Salaries

Project manager 0.5 2500 2500 2500 2500 10000

Project assistant 0.2 1200 1200 1200 1200 4800

Equipment

laptop for PM 1000 1000

Project costs

Video production company 5000 0 5000 0 10000

Testing kits 0 0 2000 2000 4000

Workshop 0 2000 0 0 2000

Project evaluation 0 0 0 2500 2500

SUB-TOTAL 34300

Contingency

5% 1715

TOTAL BUDGET 36015
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6. Monitoring and Evaluation  

All projects will be required to monitor and evaluate their own project either internally or 

via an external partner. Projects will also be required to co-operate with the PHE 

appointed external evaluator.  

 

You have already defined your measures in section 3, so use this section to tell us the 

methods you will use to facilitate that measurement. For example will you be collecting 

clinical outcomes, or using a survey or using a mixture of methods? Also, give a brief 

overview of how you will conduct a final evaluation at the project’s completion. Here it is 

important to mention the evaluation approach or approaches you plan to use and 

whether or not you will use an external evaluation partner or not. 

 

Please refer to the introductory guide to evaluations of interventions in sexual health, 

reproductive health and HIV services. 

 

 
 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/716225/Evaluation_of_sexual_health_interventions.pdf
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Top Tips  

• Your proposal must contribute to the Innovation Fund priorities detailed in the ‘What are 

we looking for?’ section of the Terms of Reference. We are particularly interested in 

projects that focus on Black and Minority Ethnic (BAME) communities. 

• Your proposal must be or contain innovation 

For the purposes of this Fund the panel will be looking for something new. This 

could be a totally new approach, new technology or something which has been 

tried before but not in this context or location. Applications that propose work that 

has been done before and decommissioned or that is already being conducted 

by other organisations will not score highly. 

• Keep background information to a minimum 

Space is limited and the panel reading your application are experts, so you do 

not need to include lots of background context. Be specific about your project. 

For example, if your project focuses on MSM we already know that gay and 

bisexual men and other MSM are disproportionately affected by HIV and some 

STIs, so skip this and begin with describing the specifics of your project and 

exactly the population of men you are aiming to reach and why your project will 

do that. 

• Proof read your application and check all sections on the front page are completed 

It sounds simple but please make sure all sections of the application are 

complete. If any key information is missing the application will be sent back to 

you. If we receive an incomplete application very close to the deadline without 

time to correct the omission the application will be rejected. Use the spell 

checker. Do not alter the size of text boxes, but do check all your text is clearly 

visible. Applications submitted that are not three pages will not be accepted. 

• Don’t include too many links in your application 

Some panel members may be reading your application offline or on paper, so 

your form should stand alone. However, if you think there is something very 

important we should be aware of then include a link. 

• If there is anything at all you are unsure of, email the team 

The team are here to answer your questions, please read all the guidance and 

try out the application form well in advance so that if any issues arise we can 

help you ahead of the deadline.  
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Support, queries and feedback 

Before and during the application process the Innovation Fund team will answer your 

queries via email at HIVSRH.Innovation@phe.gov.uk. 

 

At the beginning of the application process PHE will hold an online seminar during 

which the application process will be explained in more detail and there will be an 

opportunity to ask questions to the team. This webinar will remain posted online to view 

again for the duration of the application period. 

 

Feedback on unsuccessful projects will be offered through 15 minute telephone 

conversations with the Innovation fund team, details of how to book this feedback will be 

distributed when the final selections have been made. All shortlisted projects will receive 

written feedback with points raised by the panel. 

 

Terms and conditions 

The terms and conditions for agreements signed between PHE and projects successful 

in obtaining funding through the Reproductive Health, Sexual Health and HIV Innovation 

fund can be found on the Fund Website. All projects will be subject to these terms and 

conditions. Please take the opportunity to look at them and if possible share them with 

your legal counsel before you submit your application.  

mailto:SRH.HIV.Innovation@phe.gov.uk
http://www.phe-events.org.uk/IF20
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Terms of reference 

Background 

Inequalities in Sexual Health, Reproductive Health and HIV remain a major public health 

issue in England. To support the potential for the voluntary non-profit sectors to develop 

effective ways to address these inequalities in key populations, PHE is inviting 

applications to the Reproductive Health, Sexual Health and HIV Prevention Innovation 

Fund.   

 

What are we looking for? 

Following the success of the projects funded in the first five years of the Innovation 

Fund, PHE is announcing a further fund for 2020-21. However, while open to projects 

across sexual health, reproductive health and HIV, this year the fund looks to 

particularly support projects that focus specifically on Black and Minority Ethnic (BAME) 

communities. 

 

This year, PHE will welcome all innovative proposals and particularly those that: 

• Offer innovative ways of addressing poor sexual and/or reproductive health and 

HIV in those communities most affected, with a particular focus on BAME 

communities 

• Demonstrate how they will deliver their project in the context of covid-19 and 

potential disruption to contact with service users, colleagues, suppliers and 

partners  

• Address stigma associated with sexual and reproductive health and HIV, 

promoting self-esteem and improved sexual and reproductive health wellbeing 

• Support the integration of HIV, STI prevention and/or Reproductive Health 

improvement into health promotion and service delivery in other health areas 

• Support increased knowledge, awareness and understanding of STI and HIV 

prevention strategies, including condoms, testing, and for HIV pre-exposure 

prophylaxis (PrEP) and treatment as prevention, especially in currently 

underserved populations (for example, specific BAME groups or people in 

secure settings) 

• Promote accurate impartial information on pregnancy choices 

• Consider those outside metropolitan areas and how technology can reach those 

distanced from physical services 

We are particularly interested in projects that address at least two out of the three 

domains: reproductive health, sexual health and HIV prevention.  
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Proposals will be accepted from voluntary sector and other non-profit organisations to 

deliver projects of up to 12 months duration. All projects must have measurable 

outcomes and the potential to be replicated and scaled by others. A list of the 

successful projects from 2018-19 can be found here. 

 

Fund 

PHE will allocate up to £300,000 for 2020-21 on projects that address current 

Reproductive Health, Sexual Health and HIV related public health needs and 

inequalities. We anticipate submissions will include a mix of larger (up to a maximum 

value of £75,000) and smaller projects (from £25,000 each). We are particularly 

interested in projects that focus specifically on BAME communities. 

 

Applications 

Applications will need to demonstrate the involvement of the appropriate local 

commissioning body through either their endorsement or partnership working. We 

expect successfully funded projects will help to strengthen partnership working, either 

with local Reproductive Health, Sexual Health and HIV services, other voluntary sector 

collaborators or both. Projects should ensure they are designed to complement relevant 

PHE initiatives, for example HIV Prevention England (HPE), Reproductive health is a 

public health issue, the Syphilis Action Plan and any locally delivered programmes. 

 

Selection 

A panel of representatives from Public Health England together with representation from 

Local Authorities, Association of Directors of Public Health, Local Government 

Association and NHS England will prioritise funding for the highest quality bids that are 

submitted. The application process will begin in August 2020 and close in September 

2020. Shortlisted applications will be informed in October 2020 and final 

announcements will be made at the end of 2020. 

 

https://www.gov.uk/government/news/innovative-hiv-prevention-projects-reached-170000-people-in-2018
https://www.hivpreventionengland.org.uk/about/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/731890/A_consensus_statement_reproductive_health_is_a_public_health_issue.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/731890/A_consensus_statement_reproductive_health_is_a_public_health_issue.pdf
https://www.gov.uk/government/publications/syphilis-public-health-england-action-plan

